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MEMORANDUM


DATE:	 APRIL 21ST 2010
TO:  Chief Executive Officer (C.E.O)
FROM: Me, Director of Communications, Bp.
SUBJECT: Oil explosion at the Deepwater horizon.
I’m writing to bring to your attention that earlier today, there was an accident that has resulted in an oil explosion on the Deepwater Horizon oil rig. The incident occurred about five hours ago and has left some of the employees working in that station. It was as a result of a flawed well plan which had not included enough cement in between the casing for production and that of protection. Since much of the details will be released after completion of investigation and study by experts who have already been put into that task, in the meantime, I will only brief you on the topics which we have received a full report.

With this information now, I will call upon your authorization of initiation of control measures so that the damage can be controlled and reduced to the minimum. The company's disaster management unit has already been briefed and is expected to be at the site as soon as possible to help in body recovery and first aid procedures. The team will join the volunteers from the public who had started assisting since the occurrence of this incident. The injured are being rushed to the nearest hospital for a detailed prescription. It is the objective of the company to ensure more lives are saved and damage kept at the minimum level.

According to the information that I have received so far is that the explosion has led to spillage of crude oil, especially into the Gulf of Mexico. Considering the kind of environmental hazard, this will lead to it is essential to communicate the details of this event to the legal department of the company to prepare them for any legal consequences. Although the number of people who have died so far is not yet confirmed, my team will be following the incident to avail in your desk the full names and positions held by the affected employees. 

I would advise for immediate communication from your office to all the departments and employees of this company, confirming your awareness of the incidence. This will help control the tension that is being experienced currently in the company. Your address, however, should not just be to inform and confirm the accident but also to show your unwavering support and sorrow and that of the company stakeholders. This will go a long way in cementing the confidence in the company, which is now more critical than ever. I will, therefore, prepare a communication strategy so that the public can be kept updated on every progress.

To ensure the smooth flow of information, it is essential for every communication that is to be made from the company is first authorized by both the legal officer and the interactions of this company. The employees should, therefore, be advised not to respond to any issue regarding the accident until our technical team avails the full report. Emergency response will be working around the clock, and any support to facilitate both their welfare and movement during their operations will be highly appreciated.

As you prepare to inform the families of those who have been affected, I would advise that you address the next of kin directly through a letter expressing your condolences and assuring the families of the continuous support as per the culture of the company. Assure their families that the company mourns the loss encountered, and investigations will be done to identify and rectify any wrongdoing to ensure that nothing similar is repeated in the future. Register the company's unwavering support to the families in the hard moments as it's the culture and spirit of the company.

I have requested the office of public relations to partner with my office to come up with a civic engagement strategy as well as media strategy so that every other aspect can be put into consideration to avoid ineffective communication. I hope that your office will initiate engagement between all departments so that a final report can be prepared following the policy of the company. I will liaise with the press to avail of the stories to them as soon as we get any update about the incident. 

Bearing in mind that this incident will bring about some questions and different ideas among our stakeholders, I would like you to consider visiting the site also so that you can be able to make observations and get first-hand information on the accident. The visit will not only enable you to get information but also will show the concern of the company and assure the public and media of the regret the company has concerning the incident. I would also suggest that you communicate to the board of directors as well as other stakeholders within your reach, assuring them that everything is under control to clear any doubt or uncertainty. 

The primary issue and question that you are likely to face from the press or the public regards the ownership of this risk or, instead, if the company will take full responsibility for the incident. In the eyes of the public, the expectation is the company to take full responsibility and compensate those affected by accident. I recommend you seek legal advice before addressing such issues. In the meantime, however, assure the public that the company will take appropriate action as soon as investigations are complete. Assure them that the company is willing to follow up on the matter and work round the clock to ensure that justice is done to all the affected parties.

As emotional and disappointing this news may be, we remain confident that our employees and other stakeholders will support the company in every effort to make this company the best.
Thank you for your support.
